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1-6/2007 In Brief

Continuing Operations

1-6/2007 1-6/2006

January - June

Net Sales MU 22.9 /RS
Sales Growth % 28.6
Operating result MU -0.3 -0.8

Cash and cash
equivalents MU 10.9 2.7

Personnel at the end of the
period 323 312
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Praha

A 2006- Year of Restructuring

A 2007- Creating Foundations for
international growth and profitability

A Dovre Consulting and Services

90% from oil & Gas
Sales growth 12%
High Oil & Gas market demand

Focus on international growth, profitability
and expanding pool of resources

A Safran Systems

Safran for Microsoft project development in
Norway

New SafranOne product developed in
Finland and Asia

SafranOne platform released

SafranOne Portals expected to be released
soon

Microsoft alignment strategy
Partner process going on



Praha

1-6/2007 In Brief

A Proha net sales grew by 29% and were EUR 22.9 million
(17.8 million in corresponding period 2006)

I The net sales for Dovre Consulting and Services division grew by
27% and were EUR 21.0 (16.6) million

I The net sales for Safran Systems division grew by 51% and wereggUI
2.0 (1.3) million

A The operating result of Proha was EUR3 (0.8) million

I The operating result for Dovre Consulting and Services division WS
EUR 1.0 (0.9) million

I The operating result for Safran Systems division was HUR(0.3)
million
I The operating result for other operations was EUR6 (1.5) million
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1-6 / 2007 Financir
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Praha

Financial Highlights
0 Continuing Operations 6/2007

1-6/2007 1-6/2006
Net Sales MU 22.9 17.8
Operating result MU -0.3 -0.8
Net result MU -0.6 -1.2
Cash and cash equivalents MU 10.9 2.7
Cash flow from operations MU -1.1 N/A
Earnings per share u -0.009 -0.020
Equity per share u 0.24 0.25
Equity ratio % 46.1 48.9
Average personnel 322 260
Personnel at the end of the period 323 312

D]
August 09, 2007 © 2007 Proha Plc 6



IncomeStatemeniQuarterly
0 ContinuingOperations

Praha

0Q2/2007 Q1/2007 | Q4/2006 Q3/2006 0Q2/2006 Q1/2006 | Q4/2005 Q3/2005 Q2/2005 0Q1/2005
Net Sales 11821 11041| 12183 11058 10316 7 464 7 085 6279 6 727 6 330
Other operating income 8 24 169 46 34 143 35 -83 201 8
Gain on disposal of discontinued operations * 472
Material and services -12 -28 -35 76 -123 -3 -34 -50 -8 -5
Employee benefits expense -11 043 -10077| -11204 -10159 -9 825 -6 699 -6 968 -5 500 -6 348 -6 180
Depreciation and
amortisation -99 -89 -94 -101 -92 -86 -91 -85 -82 -87
Other operating expenses -1 085 -791 -797 -621 -753 -748 -618 -838 -694 -379
Operating Result -410 80 222 299 -915 70 -592 -278 -204 -315
% -3,5% 0,7% 1,8 % 2,7 % -8,9 % 0,9 % -8,3 % -4,4 % -3,0 % -5,0 %
Financing income 200 44 151 56 7 7 156 4 26 67
Financing expenses -159 -91 -345 -69 -62 -63 -405 -48 -31 -56
Share of result in associates -58 5 -2
Result Before Tax -426 37 26 286 -970 15 -840 -322 -209 -303
% -3,6% 0,3% 0,2 % 2,6 % -9,4 % 02% | -11,9% -5,1 % -3,1 % -4,8 %
Tax on income from
operations -58 -121 -23 -173 -103 -156 -39 -68 -95 -60
Result for the Period -484 -85 2 113 **-1073 -141 -879 -390 -305 -363
% -4,1% -0,8% 0,0 % 10% -104% -19% 1 -12,4% -6,2 % -4,5 % -5,7 %

* Related to Artemis divestment, not operational
** Qperational number would be601  ——
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Proha Structure
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Revenue Distribution by Area

Revenues 1-6/2007
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Net Sales by Segment

Preha

20,0
18,0
16,0
14,0
12,0
S
2 10,0
8,0
6,0
4,0
2,0
0,0
Q12005 Q22005 Q32005 Q42005 Q12006 Q22006 Q32006 Q42006 Q12007 Q22007
m Discontinued operation 9,1 9,8 8,3 10,8 8,8 8,4 0,0 0,0 0,0 0,0
= Dovre 6,0 6,3 5,8 6,5 6,8 9,7 10,5 111 10,1 10,9
= Safran 0,5 0,5 0,7 0,9 0,7 0,6 0,6 11 1,0 1,0
Others 0,0 0,0 0,0 0,0 0,0 0,1 0,2 0,2 0,0 0,0
m Eliminations -0,1 -0,1 -0,2 -0,3 -0,1 -0,1 -0,2 -0,1 -0,1 -0,1
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Praha

Operating Result by Segment

2,0

15

1,0

0,5

/N\\V
s 0,0

b B

_1’0 Related to Artemis
divestment,
not operational
-1,5
-2,0
Q1 2005 Q2 2005 Q32005 Q42005 Q12006 Q22006 Q32006 Q42006 Q12007 Q2 2007
= Discontinued operations -0,3 -0,4 -1,2 -0,3 -1,7 13,6 0,0 0,0 0,0 0,0
Dovre 0,3 0,4 0,2 0,1 0,6 0,4 0,7 0,6 0,6 0,4
Safran -0,2 -0,2 0,1 -0,1 0,0 -0,3 -0,2 -0,1 -0,3 -0,4
Others -0,4 -0,4 -0,6 -0,6 -0,5 -1,0 -0,2 -0,3 -0,3 -0,4
—x— Continuing Operations -0,3 -0,2 -0,3 -0,6 0,1 -0,9 0,3 0,2 0,0 -0,4
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Net Sales and Profitabllity

Preha

14,0

12,0

10,0

8,0

<3S

s 6,0

4,0

2,0

0,0

-2,0

Q1 2005| Q2 2005| Q3 2005 Q4 2005| Q1 2006 Q2 2006, Q3 2006| Q4 2006| Q1 2007, Q2 2007

 Net sales, discontinuec 9,1 9,8 8,3 10,8 8,8 8,4 0,0 0,0 0,0 0,0
m Operating result, discontinuec -0,3 -0,4 -1,2 -0,3 -1,7 13,6 0,0 0,0 0,0 0,0
= Net sales, continuing 6,3 6,7 6,3 7,1 7,5 10,3 11,1 12,2 11,0 11,8
Operating result, continuing -0,3 -0,2 -0,3 -0,6 0,1 -0,9 0,3 0,2 0,1 -0,4
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Operating Expenses

Praha

14,0

12,0

10,0

8,0

6,0

4,0

2,0

0,0
Q12005 Q2 2005| Q32005 Q4 2005| Q1 2006 | Q2 2006 | Q3 2006 | Q4 2006 | Q1 2007 | Q2 2007
= Continuing operations 6,7 7,1 6,5 7,7 7.5 10,8 10,8 12,1 11,0 12,2
= Discontinued operations 10,2 10,7 9,5 11,3 10,6 9,8 0,0 0,0 0,0 0,0
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Proha

Personnel at the End of the Period

350

300 — _ —— —_— —

250 — — —— — —

200 — —_ o ——— ——— —— —

150 —— — —— ] —— ——— —

100 —— — - _ — — — —

0
Q1 2006 Q2 2006 Q3 2006 Q4 2006 Q1 2007 Q2 2007

Dovre 187 257 268 264 257 264
Safran 41 45 48 54 52 52
Others 9 10 9 7 6 7
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Praha

Prospects for 2007

A Continuing positive atmosphere within the Oil and Gas industry

A Implementation of the new strategy will continue
I Project Management focus
i Dovre Consulting and Services Division
I Safran Systems Division
i New software products

A Main goals
I Growth of both divisions
I Improving profitability
I Further increase of international business
A Dovre Consulting and Services Division
i General outlook is good for business development
I Recruitingof experiencedconsultantgs challenging
I Strategic acquisition opportunities at a low risk level will be evaluated

A Safran Systems Division
I New SafranOne and SafranPortal software product introductions
I Strengthening of international distribution and partnership networks
I Strategic acquisition opportunities at a low risk level will be evaluated
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Praha

Financial Prospects for 2007

On an annual | evel C omp arge
operations

A Net sales of Group are anticipated to grow further

A Profitability of Dovre Consulting and Services division@is
anticipated to remain on the same level as in 2006.

A Due to investments made by Safran Systems divisiorjj it
operating result will remain negative.

A The Group administrative expenses are anticipated t
decline somewhat from the level of 2006.

A Operatingresultof Group for 2007 isanticipatedo be
negative
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Strategy
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Praha

Mission

A We support customers executing projects and
managing project business by providing
comprehensive set of tools and services integratiflg
the best project management practises.

Vision

r ™
Vision
VV V .
Restructuring Foundation Expansion Growth We will become one of the
JAWANEIVAN world’s leading international
2 :

/J ‘\ um? 2008 009 project management software
50006 62006 102006 and services suppliers delivering
Fabcon — Aremis - New world class tools and processes

Acquisition  Divestment  Strategy . . . .
to project oriented organizations.
N /
S

D ]
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Praha

Competitive Landscape

Our Strengths: challengers leaders

Clear market focus : )
Experienced team
Lessons learned
Strong alliances

Primavera Systems  CA Clarity
- ® HP PPM

Microsoft Project

{ ability to execute |————

o To To Do Do To I»

Oracle
P . Planisware BﬂSﬁPxRP‘H Planview Eomﬁpmﬁre
Existing customer base P
® Serena
i i Instanti eProject
Unique product offering o\ | o e o goriang
Market understanding Cardinis o [*|® poerstsering
Augeo Software —» |
y: y . Atlantic Global | ® |TM Software
OwP*TRO|+E CRESIR € cuil e | Innotas
delivering products and services fol ey — /
niche players visionaries
project organizations and | completeness of vision ———r
S p ecCcl a | | S t S O Gartner Magic Quadrant June 2007 As of June 2007

August 09, 2007 © 2007 Proha Plc




August 09, 2007

© 2007 Proha Plc

22



Strategy
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Preha

SafranOne Product Platform

A Easy to use component
I Portal development
I Configuration
I Maintenance

L fopieatons A Metadata
I New application behaviou

- without programmine
Application i Separated behaviour and
data
SafranOne / SafranOne A Bu”t on |\/|ICI‘OSOft
Components Metadata Sharepo|nt 2007
Technology
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Preha

Flexible SafranOne Architecture

Customers % » Management
* Industrial Investments « Field Force
R re— & « Construction Management « Engineering
B b v 3a 7 safranOne mdaws Internet [xP\ov° @ * eqg. Exxon or UPM @ e eg. Dovre
QO+ i

Ho G yow Fawhes Loe [0

e w & ‘Qﬂ'uﬂh
—] 7;;\;;»:4&001'041&5% > SafranOne so are
\ ‘w’ - Sahanot:;: program | Integraten scope SOI utions
= gafranOne > pages > safri
| —
' SafranOne
I ” ‘Vr;nsaﬁym;ma«

(e A Site Content \

| 2 pecycle B0 Categones
| = | cnowtedoe A
| portoto Platform
| :::eqq"“”
ooy Microsoft Sharepaint 2007 ASP.NET 2.0
gﬁi‘m iroec® version version
2:;:‘\:""":""
e
ot G v //
= ROHA Applications and Safran for Microsoft Project
P H N
e Components Microsoft Project | | & Project Server
Fabcon Microsoft
n P X
Uil FabTrack Portfolio Server

/__...-———————-_.._‘_‘\
Database and
Integration Safran Project Microsoft Project
Database Database
- - Microsoft SQL Microsoft
Artemis Microsoft Portfolio Server 2005 Biztalk Server
\ % Database
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Praha

ISMS Mobile Collaboration

—

Proof-of-Concept

A Mobile Workflow Manager
Technology Platform

A RescuePlanner Application

A Field Force Collaboration
Module

A Mobile Survey
A Activity Tracker

A Microsoft Outlook Mobile
Collaboration

A Microsoft Exchange
Mobile Collaboration

Intelligent SMS™
(reating Enterprise Solutions with Noki
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Safran for Microsoft Project
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Praha
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