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Proha

Q1/2007 In Brief

Continuing Operations

A 2006 - Year of Restructuring

Q1/2007 Q1/2006 A 2007 - Creating Foundations for
international growth and profitability

January - March A Dovre Consulting and Services
Net Sales MU 11.0 7.5 o
Sales Growth % 47.9 : Sirgghag(i:lgfto(\s/\:’itshn:gﬁet demand
Operating result M 0.1 0.1 " and 6xpanding pooi of fesourcea

A Safran Systems
T Safran for Microsoft project development in

Cash and cash Norway
i ( T New SafranOne product developed in
equivalents MU 11.7 3.0 S il P
I SafranOne platform released
T SafranOne Portals expected to be released
Per_sonnel at the end of the il
penod 315 237 i Microsoft alignment strategy

T Partner process going on
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Proha

Q1/2007 in Brief

A The net sales for the continuing operations of Proha grew by 48% and
were EUR 11.0 million (7.5 million in corresponding period 2006).

A The net sales for Dovre Consulting and Services division grew by 48%
and were EUR 10.1 (6.8) million.

A The net sales for Safran Systems division grew by 44% and were EUR 1.0
(0.7) million.

A The operating result for the continuing operations of Proha was EUR 0.1
(0.1) million.

A The operating result for Dovre Consulting and Services division was EUR
0.6 (0.6) million.

A The operating result for Safran Systems division was EUR -0.3 (0.0)
million.
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Proha

Financial Highlights
o Continuing Operations

Q1/2007 Q1/2006
Net Sales MU 11.0 7.5
Operating result MU 0.1 0.1
Net result MU -0.1 -0.1
Cash and cash equivalents MU 11.7 3.0
Cash flow from operations MU -0.7 N/A
Earnings per share u -0.001 -0.002
Equity per share u 0.25 0.25
Equity to assets ratio % 47.5 61.2
Average personnel 322 234
Personnel at the end of the period 315 237

D]
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Financial Highlights 6 Group

Proha

Q1/2007 Q1/2006
Net Sales MU 11.0 16.3
Operating result MU 0.1 -1.6
Net result MU -0.1 2.1
Cash and cash equivalents MU 11.7 6.9
Cash flow from operations MU -0.7 1.1
Earnings per share u -0.001 -0.034
Equity per share u 0.25 0.04
Equity to assets ratio % 47.5 6.9
Average personnel 322 528
Personnel at the end of the period 315 529

May 03, 2007 © 2007 Proha Plc

6




Proha

Income Statement
o Continuing Operations

Q1/2007 [Q4/2006 Q3/2006 0Q2/2006 0Q1/2006 | Q4/2005 Q3/2005 0Q2/2005 Q1/2005
Net Sales 11041 | 12183 11 058 10 316 7 464 7 085 6 279 6 727 6 330
Other operating income 24 169 46 34 143 35 -83 201 8
Gain on disposal of discontinued operatigns *-472
Material and services -28 -35 76 -123 -3 -34 -50 -8 -5
Employee benefits expense -10077 | -11204 -10159 -9 825 -6 699 -6 968 -5 500 -6 348 -6 180
Depreciation and amortisation -89 -94 -101 -92 -86 -91 -85 -82 -87
Other operating expenses -791 -797 -621 -753 -748 -618 -838 -694 -379
Operating Result 80 222 299 -915 70 -592 -278 -204 -315
% 0,7% 1,8% 2,7% -8,9 % 0,9 % -8,3 % -4,4 % -3,0 % -5,0 %
Financing income 44 151 56 7 7 156 4 26 67
Financing expenses -91 -345 -69 -62 -63 -405 -48 -31 -56
Share of result in associates 5 -2
Result Before Tax 37 26 286 -970 15 -840 -322 -209 -303
% 0,3% 0,2 % 2,6 % -9,4 % 02% | -11,9% -5,1 % -3,1% -4,8 %
Tax on income from
operations -121 -23 -173 -103 -156 -39 -68 -95 -60
Result for the Period -85 2 113 **-1073 -141 -879 -390 -305 -363
% -0,8% 0,0 % 10% -10,4% -19% | -124% -6,2 % -4,5 % -5,7 %

* Related to Artemis divestment, not operational

** Operational number would be -601
D —
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Proha

Proha Structure
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Proha

Revenue Distribution by Area

Q1/2007 Revenues
by Area - Group
APAC

AMERICAS 4%
23 %

EMEA
73 %

Q1/2006 Revenues
by Area - Group
APAC EMEA

AMERICAS 10 % 79 %
1%

| -
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Proha

Net Sales by Segment

20,0
18,0
16,0
14,0
12,0
<3
5 10,0
8,0
6,0
4,0
2,0
0,0
Q12005 | Q22005 | Q32005 | Q42005 | Q12006 | Q22006 & Q32006 | Q42006 @ Q12007
m Discontinued operations 9,1 9,8 8,3 10,8 8,8 8,4 0,0 0,0 0,0
= Dovre 6,0 6,3 58 6,5 6,8 9,7 10,5 11,1 10,1
= Safran 05 05 0,7 09 0,7 0,6 0,6 1,1 1,0
Others 0,0 0,0 0,0 0,0 0,0 01 0,2 0,2 0,0
B Eliminations -0,1 -0,1 -0,2 -0,3 -0,1 -0,1 -0,2 -0,1 -0,1
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Proha

Operating Result by Segment

2]0 I
15
1,0
0,5
- /\)\W
s 0,0
| )
-1,0
Related to Artemis
15 divestment,
Bl not operational
-2,0
Q12005 | Q22005 | Q32005 | Q42005 | Q12006 | Q22006 | Q32006 | Q42006 | Q12007
mmm Discontinued operations -0,3 -0,4 -1.2 -0,3 -1,7 13,6 0,0 0,0 0,0
Dovre 0,3 04 0,2 0,1 0,6 04 0,7 0,6 0,6
Safran -0,2 -0,2 0,1 -0,1 0,0 -0,3 -0,2 -0,1 -0,3
Others -04 -04 -0,6 -0,6 -0,5 -1,0 -0,2 -0,3 -0,3
—#— Continuing Operations -0,3 -0,2 -0,3 -0,6 01 -0,9 0,3 0,2 0,1
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Net Sales and Profitability

Proha

14,0
12,0
10,0
8,0
S
5 6,0
4,0
2,0
0,0
-2,0
Q12005 | Q22005 | Q32005 | Q42005 | Q12006 | Q22006 @ Q32006 | Q42006 | Q12007
= Net sales, discontinued 91 9,8 8,3 10,8 8,8 84 0,0 0,0 0,0
B Operating result, discontinued -0,3 -0,4 -1,2 -0,3 -1,7 13,6 0,0 0,0 0,0
= Net sales, continuing 6,3 6,7 6,3 7.1 75 10,3 11,1 12,2 11,0
Operating result, continuing -0,3 -0,2 -0,3 -0,6 0,1 -0,9 0,3 0,2 0,1
]
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Operating Expenses
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Q1 2005

Q2 2005

Q32005
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Q1 2006
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= Continuing operations

6652

7132
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7537

10793
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Proha

Personnel at the End of the Period
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Proha

Prospects for 2007

A Continuing positive atmosphere within the Oil and Gas industry
T The challenge is to respond to the demand

A Implementation of the new strategy will continue
i Project Management focus
i Dovre Consulting and Services Division
i Safran Systems Division
T New software products
A Main goals
T Growth of both divisions
T Improving profitability
T Further increase of international business
A Dovre Consulting and Services Division
T General outlook is good for business development
T In Canada some northeastern projects will be completed and initiation of new ones targeted in Alberta
T Strategic acquisition opportunities at a low risk level will be evaluated

A Safran Systems Division
T New SafranOne and SafranPortal software product introductions
I Strengthening of international distribution and partnership networks
T Strategic acquisition opportunities at a low risk level will be evaluated

A On an annual level compared to 2006 in P r o ltcatdsng operations
T Netsales of are anticipated to increase and
T Profitability is anticipated to improve
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New Strategy
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Mission

Proha

A We support customers executing projects and
managing project business by providing
comprehensive set of tools and services integrating
the best project management practises.

Vision

VV V
Restructuring Foundation Expansion Growth
AN A
/J ‘\ uoo? 2008 2009
5.20086 6.20086 10.2006

Fabcon Artemis New
Acquisition  Divestment  Strategy

Vision

We will become one of the
world’s leading international
project management software
and services suppliers delivering
world class tools and processes

to project oriented organizations.
S
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Proha

Structure and
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Competitive Landscape

Proha

challengers leaders
A Our Strengths P : N
A Clear market focus 4
A Experienced team
CA (Clarity) ,

A Lessons learned e Comouwgre.—— o

- Primavera ¢ -

. b SAF (RPM) e PlanView

A Strong alliances 2 Microsoft ¥ | Mercury. o o

x 7 7 _ IBM (Rational Portfolio Manager)
A Existing customer base 9 PowerSteering Software | Artemis |

> Planisware s:‘gg;:z Edge
A Unique product offering 1—3 Automation Ce?wlre a » Business Engine

Genius Inside ¥ Borland Software

A Market understanding Project InVision P T Instantis
Augeo eProject
Atlantic Global T Sonwers
A6Project speciali \ |
and delivering products and \. L : J
services for project organiz- niche players visionaries

ations and speci a

{ completeness of vision F———p»

As of June 2006
Gartner Magic Quadrant June 2006
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Mindset Change
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Proha

Networked organizations
Instead of one client

Open architecture instead of
proprietary solution

Collaboration focus

Simplicity instead of
complexity

Integration with familiar office
tools

Legacy application integration
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Proha

Flexible Software Architecture with
SafranOne

Customers by « Management
’ il EI s Industrial Investments + Field Force
'”"‘”“”" & « Construction Management « Engineering
e ;»Nmrm'xnmlnwm;vkmm,gﬁ, 77 safranOne - Windows Internet Explorer . % * e.g. Exxon or UPM +« e.g. Dovre
“ 4 Brerare €] v | @ hapsiideveiopmenk raha:
o pv’Wm i, Bl gk Vew Favorkes Tods Hep
s R v v o & & | @ssanone — Safran Portal for
Project it rer—— Software Project Portfolios
— pat safranOn® e o2 Solutions
usaimatesil e 2 208 Safran Portal for Safran Portal for
—— Saff ] Investment Projects Knowledge Projects
- —_— - - . - = s Content U“mgsaﬁwo“zmu
s nm‘( ycle Bio Categone®
98 time = nowledee A2
e ; : Platform SafranOne Platform
= B Microsoft Sharepoint 2007 ASP.NET 2.0
- e - version version
..,,...-:-' Taskrame Do W
: ".:::n \ s ~7 Applications and Safran for Microsoft Project Safran Web Parts for Project
i M ~ = ‘I Components Microsoft Project | | & Project Server Management
= ]
Fabcon Microsoft Safran
——— s i o FabTrack Portfolio Server Components
/.,__.-—-—'—'—-—-_.__\ /.---"'"_'_'_-_-__—__-_-_'_'_“"%-.\
Database and \W
Integration Safran Project Micrasoft|Broject Safran One Database
Database Database -
\“1-._._‘__‘_'___,—/
— T
Iy - - Microsoft SQL Microsoft
Artemis Microsoft Portfolio Server 2005 Biztalk Server
Database Database
. Database J

=5 ) B
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Proha

Mobile Collaboration

Proof-of-Concept

A Mobile Workflow Manager
Technology Platform

A RescuePlanner Application

A Field Force Collaboration
Module

A Mobile Survey
A Activity Tracker

A Microsoft Outlook Mobile
Collaboration

A Microsoft Exchange
Mobile Collaboration

Intelligent SMS™
(reating Enterprise Solutions with Nokia
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Proha

afran for Microsoft Project

lnternational Airport Project

Progre
Ss Sy X
Example Reptgl,na' Y
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Thank You

PEKKA PERE

PRESIDENT AND CEO, PROHA PLC
MAAPALLONKUJA 1 A, 02210 ESPOO, FINLAND
TEL: +358 20 4362 000

EMAIL: PEKKA.PERE@PROHA.COM
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