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Fiscal Year 2006 in Brief

Continuing Operations Year of Restructuring

Å Fabcon acquisition 5/2006

ÅArtemis divestment 6/2006

ÅNew strategy 10/2006

ÅConsulting and Services

ïGrowth

ïImproved profitability

ïHigh Oil & Gas market demand

ÅSystems

ïSafran for Microsoft project

ïNew SafranOne product

ïMicrosoft alignment
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2006 2005

January - December

Net Sales Mú 41,0 26,4

Sales Growth % 55,3

Operating result Mú -0,3 -1,4

Q4 October - December

Net Sales Mú 12,2 7,1

Sales Growth % 72,0

Operating result Mú 0,2 0,6

Cash and cash equivalents Mú 12,0 3,8

Personnel at the end of the 

period 325 213
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Notes

Å In Q2 the operating result for the continuing operations 
includes approx. EUR -0.5 million of loss on disposal 
recognized by the parent company for its divestment of 
Artemis shares on the second quarter.

Å In Q4 Dovreõsoperating profit was negatively impacted by 
recognition of EUR 0.2 million pension expense, which was 
caused by sharper than anticipated increase in interest rates 
and other principal actuarial assumptions in Norway.

ÅThe research and development costs for the continuing 
operations were EUR 1.0 (1.0) million accounting for 2% 
(4%) of the net sales of continuing operations.

ÅNo research and development costs were capitalized in 
2006.

February 15, 2007 © 2007 Proha Plc 3



Proha

Fiscal Year 2006 Financials
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Financial Highlights ðGroup
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January - December 2006 2005

Net Sales Mú 58,2 64,5

Operating result Mú 11,6 -3,6

Net result Mú 11,0 -6,0

Cash and cash equivalents Mú 12,0 7,3

Cash flow from operations Mú -0,6 0,2

Earnings per share ú 0,179 -0,098

Equity per share ú 0,25 0,07

Equity to assets ratio % 47,3 11,0

Average personnel 469 525

Personnel at the end of the period 325 516
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Financial Highlights

ðContinuing Operations
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January - December 2006 2005

Net Sales Mú 41,0 26,4

Operating result Mú -0,3 -1,4

Net result Mú -1,1 -1,9

Cash and cash equivalents Mú 12,0 3,8

Cash flow from operations Mú -0,6 N/A

Earnings per share ú -0,018 -0,032

Equity per share ú 0,25 0,26

Equity to assets ratio % 47,0 59,3

Average personnel 302 216

Personnel at the end of the period 325 213
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Income Statement

ðContinuing Operations
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Q4/2006 Q3/2006 Q2/2006 Q1/2006 Q4/2005 Q3/2005 Q2/2005 Q1/2005

Net Sales 12 183 11 058 10 316 7 464 7 085 6 279 6 727 6 330

Other operating income 169 46 34 143 35 -83 201 8

Gain on disposal of discontinued operations -472

Material and services -35 76 -123 -3 -34 -50 -8 -5

Employee benefits expense -11 204 -10 159 -9 825 -6 699 -6 968 -5 500 -6 348 -6 180

Depreciation and amortisation -94 -101 -92 -86 -91 -85 -82 -87

Other operating expenses -797 -621 -753 -748 -618 -838 -694 -379

Operating Result 222 299 -915 70 -592 -278 -204 -315

% 1,8 % 2,7 % -8,9 % 0,9 % -8,3 % -4,4 % -3,0 % -5,0 %

Financing income 151 56 7 7 156 4 26 67

Financing expenses -345 -69 -62 -63 -405 -48 -31 -56

Share of result in associates -2

Result Before Tax 26 286 -970 15 -840 -322 -209 -303

% 0,2 % 2,6 % -9,4 % 0,2 % -11,9 % -5,1 % -3,1 % -4,8 %

Tax on income from operations -23 -173 -103 -156 -39 -68 -95 -60

Result for the Period 2 113 -1 073 -141 -879 -390 -305 -363

% 0,0 % 1,0 % -10,4 % -1,9 % -12,4 % -6,2 % -4,5 % -5,7 %

Related to Artemis divestment, not operational

Operational number would be -601
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Proha Structure
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Revenue Distribution by Area
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EMEA

AMERICAS

APAC

Net Sales by Area - Group
EMEA

AMERICAS

APAC

Net Sales by Area

- Continuous Operations
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Net Sales by Segment
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Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006

Discontinued operations 9,1 9,8 8,3 10,8 8,8 8,4 0,0 0,0

Dovre 6,0 6,3 5,8 6,5 6,8 9,7 10,5 11,1

Safran 0,5 0,5 0,7 0,9 0,7 0,6 0,6 1,1

Others 0,0 0,0 0,0 0,0 0,0 0,1 0,2 0,2

Eliminations -0,1 -0,1 -0,2 -0,3 -0,1 -0,1 -0,2 -0,1
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Operating Result by Segment
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Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006

Discontinued operations -0,3 -0,4 -1,2 -0,3 -1,7 13,6 0,0 0,0

Dovre 0,3 0,4 0,2 0,1 0,6 0,4 0,7 0,6

Safran -0,2 -0,2 0,1 -0,1 0,0 -0,3 -0,2 -0,1

Others -0,4 -0,4 -0,6 -0,6 -0,5 -1,0 -0,2 -0,3
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Net Sales and Profitability
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Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006

Net sales, discontinued 9,1 9,8 8,3 10,8 8,8 8,4 0,0 0,0

Operating result, discontinued -0,3 -0,4 -1,2 -0,3 -1,7 13,6 0,0 0,0

Net sales, continuing 6,3 6,7 6,3 7,1 7,5 10,3 11,1 12,2

Operating result, continuing -0,3 -0,2 -0,3 -0,6 0,1 -0,9 0,3 0,2
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Operating Expenses

February 15, 2007 © 2007 Proha Plc 13

Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006

Continuing operations 6652 7132 6473 7712 7537 10793 10806 12131

Discontinued operations 10 188 10 674 9 545 11 267 10554 9802 0 0
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Personnel at the End of the Period
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Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006

Discontinued operations 316 311 303 301 292

Continuing operations 215 216 213 230 237 312 325 325
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Transactions

During the First Half of 2006
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Artemis Divestment

ÅArtemis divestment closed 30.6.2006 

ÅGain on disposal of Artemis û14.5 M

ÅArtemis income statement consolidated in Prohaõs 
group statement until June 30, 2006.  

ÅArtemis result for the period  û-3.1 M

ÅProha received USD 12.7 M (10.0 Meur) cash for its 
share in Artemis 

ÅPositive impact on the shareholdersõ equity of Proha 
Group
ïEUR 0.04 per share at the end of Q1 

ïEUR 0.25 per share now 
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Fabcon Acquisitions

ÅFabconacquisition closed 1.5.2006

ÅCost of acquisition NOK 24.8 M (approx. û3.2 M)

ÅPurchase price will be paid in two installments
ïThe first installment of approx. û2.1 M was paid in June 2006

ïThe final purchase price is dependent on Fabconõsresult for 2006 and 
some other customary terms and conditions

ïThe rest of the purchase price will be at the most approx. û1.0 M 
and will be paid on December 31, 2007 at the latest 

ÅOf the cost of acquisition û0.5 M was allocated to customer 
agreements and customer relations

ÅThe fair value of the acquired net assets was approx. û1.8 M

ÅThe goodwill of approx. û1.4 M was due to expected 
synergies and profitability of the acquired business
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Fabcon Business

ÅProhaõsDovre acquired business operations and overseas 
subsidiaries of FabconManagement AS 

ÅSubsidiaries in Canada, United States, France, 
Singapore, Nigeria and Great Britain

ÅBranch offices in Russia and South Korea 

Å70 employees 

ÅNet sales were approximately û13.3 M in 2005 

ÅOperating profit was approximately û0.5 M in 2005

ÅNet sales in 2006 estimated to exceed û11 M of which 8 
months will be included in net sales of Proha

ÅThe purchase will enhance Prohaõsgrowth and strengthen its 
position in the global Oil and Gas markets
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Prospects for 2007
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Prospects for 2007

Å Continuing positive atmosphere within the Oil and Gas industry
ï The challenge is to respond to the demand

Å Implementation of the new strategy will continue
ï Project Management focus

ï Dovre Consulting and Services Division

ï Safran Systems Division

ï New software products

Å Main goals
ï Growth of both divisions

ï Improved profitability

ï Further increase of international business

Å Dovre Consulting and Services Division
ï General outlook is good for business development

ï In Canada some northeastern projects will be completed and initiation of new ones targeted in Alberta

ï Strategic acquisition opportunities at a low risk level will be evaluated

Å SafranSystems Division
ï New SafranOneand SafranPortalsoftware product introductions

ï Strengthening of international distribution and partnership networks

ï Strategic acquisition opportunities at a low risk level will be evaluated

Å On an annual level, the net sales of Prohaõscontinuing operations are anticipated to increase and 
the profitability to improve compared to 2006.
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New Strategy
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Mission

ÅWe support customers executing projects and 

managing project business by providing 

comprehensive set of tools and services integrating 

the best project management practises.
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Competitive Landscape
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ÅOur Strengths

ÅClear market focus

ÅExperienced team

ÅLessons learned

ÅStrong alliances

ÅExisting customer base

ÅUnique product 
offering

ÅMarket understanding

ÅóProject specialists 
developing and 
delivering products and 
services for project 
organiz-ations and 
specialistsó

Gartner Magic Quadrant June 2006
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Structure and

Presence
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Software Products
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Mindset Change

ÅNetworked organizations 
instead of one client

ÅOpen architecture instead 
of proprietary solution

ÅCollaboration focus

ÅSimplicity instead of 
complexity

Å Integration with familiar 
office tools

ÅLegacy application 
integration

© 2007 ProhaPlc
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Flexible Software Architecture with 

SafranOne
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Mobile Collaboration
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Proof-of-Concept
ÅMobile Workflow Manager 

Technology Platform

Å RescuePlanner Application

Å Field Force Collaboration 
Module

ÅMobile Survey

Å Activity Tracker

ÅMicrosoft Outlook Mobile 
Collaboration

ÅMicrosoft Exchange 
Mobile Collaboration
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Safran for Microsoft Project
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